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[bookmark: _GoBack]Global production involves offering goods and services in the international locations and markets. Utilizing global production is associated with a couple of benefits that influence the strategic position of a firm. Global production creates increased revenue potential because goods and services are accessed by a larger customer base (Abele et al., 2008). Also, it is serves as a platform for diversification of the business assets. Global companies focus on growing a globally attractive and diverse portfolio. Besides, utilizing global production leads to increased access to talent. As such, international labour offers unique advantages that support increased productivity. An organization that utilizes global production has a competitive advantage in the market. The approach allows a company to grow a strong brand equity due to the increase in the company’s perceived image.
On the other hand, an organization might experience numerous challenges when utilizing global production. First, foreign culture in the operating markets might derail the marketing efforts of the organization. Also, language challenges fall under culture which calls for hiring of expert translator in the foreign country. Another disadvantage is financial risk and lack of enough resources that to operate business in the foreign country. Abele et al., (2008) argue that setting up global production requires a significant amount of time, effort, and research of the local market. The long-term success of a business is determined by how the company adopts to the international business strategy. Some businesses might not want to pursue global production due to numerous reasons. For instance, the legislations and regulations in the international markets are strict which serves as a barrier. Therefore, some businesses avoid the cost associated with as tariffs and other trade barriers that might hinder the success of the business.
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